I N THE SUPERI OR COURT OF THE STATE OF ARI ZONA
N AND FOR THE COUNTY OF MARI COPA

In the matter of the ) ADM NI STRATI VE
ORDER
| rpl ement ati on of Supreme Court ) NO. 93-076
Adm ni strative Order 93-52 )

)

Suprene Court Admnistrative Order 93-52 with attached
M NI MUM  ACCOUNTI NG STANDARDS AND COWPLI ANCE CHECKLI ST FOR
ARl ZONA COURTS, effective Septenber 14, 1993, requires all
courts in Arizona to conply with the order by Decenber 13,
1993. All departnments of the Court Institution in Maricopa
County handl e noney in one form or another, and in greater and
| esser anounts, and, therefore, also need to properly account
for that noney.

The Admnistrative Ofice of the Courts (AOC) i's
presently conducting operational reviews of the courts in
Ari zona. A copy of the "Court Operational Review Eval uation”
form used by AOC has been appropriately distributed in
Mari copa County. AOCC staffing does not permt but a snmall
nunber of reviews per year. Operational reviews are for the
betternment of the Court Institution. Operational reviews are
also consistent with the continuing practice of the Court
Institution to exam ne nmeans of reducing expenditures, neans
to enhance revenues, and nmeans to nmore effectively and
efficiently do the business of the Court Institution. Even if
AOC staff is unable to conduct operational reviews of all
courts in Maricopa County, each court can and shoul d conduct a
self-review of their operations using the AOCC form

In the cover letter to Adm nistrative Order 93-52, the
Chi ef Justice stated several additional steps that wll be
t aken, including

* Requiring all courts to inplenment autonmated cash and
case managenent systens by Septenber, 1994;

* | ncreasing the nunber of operational reviews, and
coordi nati ng this activity with t he Audi t or
General's O fice;

* Est abl i shing standardi zed recordkeeping procedures;
and

* I ncreasing training for judicial and non-judicial
staff.

The cover letter by the Chief Justice, dated Septenber
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15, 1993, and Suprene Court Adm nistrative Order 93-52 have
been distributed to the heads of all court departnents in
Mari copa County.

It is the responsibility of the presiding judge in
Mari copa County to ensure conpliance wth Supreme Court
Adm nistrative Order 93-52 wthin Maricopa County by the
superior court, the justice of the peace courts, the nunici pal
courts, the Clerk of the Court, the Adult Probati on
Departnment, and Court Adm nistration.

By separate adm nistrative order the presiding judge in
Maricopa County wll appoint a commttee of judges and
adm nistrators to develop standard recordkeeping procedures
for use by the nunicipal courts upon approval by the presiding
j udge of Maricopa County.

Accordingly, it is

ORDERED t hat all court departments shall also conply with
Suprene Court Adm nistrative Order 93-52.

ORDERED that it is the personal responsibility of the
Chi ef Adul t Probation Officer and the Superior Cour t
Adm ni strator to ensure conpliance within their respective
departnments with Supreme Court Adm nistrative Order 93-52.

ORDERED t hat by not |ater than MONDAY, DECEVMBER 13, 1993,
the judges and adm nistrators listed below shall submt to
the presiding judge of Maricopa County a fully conpleted
Conpl i ance Checklist for:

Each muni ci pal court signed by the Presiding
Muni ci pal Court Judge;

Each Justice of the Peace signed by the Justice of
t he Peace;

The Clerk of the Superior Court signed by the Clerk
of the Superior Court;

The Juvenile Court signed by the Presiding Juvenile
Court Judge;

The Adult Probation Departnent signed by the Chief
Adult Probation Oficer; and
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Superior Court Adm nistration signed by the Superior
Court Court Adm nistrator.

ORDERED that planning toward the inplenentation in all
courts in Maricopa County of cash and case nmnagenent systens
by Septenber, 1993, shall continue through the nonthly
meetings of the presiding judge of Mricopa County, the
presiding nmunicipal court judges, and the justices of the
peace until a further or different admnistrative order by
this court or the Suprenme Court.

ORDERED that all CQIET trainers in Mricopa County wll
i mmedi ately begin to work with court personnel, AOC staff, and
the Arizona Judicial College to develop any appropriate
training regarding the accounting standards not otherw se
bei ng conducted, and to develop any case nmmnagenent training
not otherwi se being conducted and to make such training
avail able as soon as possible even if nore general classes
nmust be cancel ed.

ORDERED, in accordance with Admnistrative Rule VI-A,
Section 2, that the presiding justice of the peace and the
justice court admnistrator shall begin inmmediately to devel op
uniform case managenent and recordkeeping procedures for
i npl ementati on by Septenmber 6, 1994, and shall advise the
presiding judge of Maricopa County on a nonthly basis of the
progress in such devel opnent.

ORDERED that all nmunicipal courts, all justice of the
peace courts [except South Phoeni x and Northwest Phoeni x], the
Juvenile Court and the superior court shall submt a fully
conpl eted self-evaluation of operational procedures using the
AOC Court Operational Review Evaluation form to which they
shall add any operational procedures not presently covered by
that form to the presiding judge of Maricopa County by not
| ater than FRI DAY, MARCH 4, 1994.

Done on Cctober 12, 1993.
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C. Kinball Rose, Presiding
Judge
Mari copa County
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Di stribution of the foregoing Order as follows:

Original: Cl erk of Superior Court

Copi es: Al'l Court Departnment Heads
Al'l Presiding Departnmental Judges
Al'l Presiding Minicipal Court Judges
Al'l Justices of the Peace
Superior Court Adm nistrator
Justice Court Adm nistrator
Al'l Municipal Court Adm nistrators
Court Managenent Team Menmber s
Adm ni strative Steering Commttee)
Menbers of the Board of Supervisors
Roy Pederson
Don McDani el
Portia Erickson
Sandi W/ son
Dave Byers
Chi ef Justice Fel dman
Al'l COJET Trainers
Karen Wal dr op
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